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RAMBLERS INNER LONDON AREA   
 
ANNUAL GENERAL MEETING 
 
 
 
MINUTES  
of the Annual General Meeting held at  
The Bloomsbury Central Baptist Church, 235 Shaftesbury Avenue, WC2H 8EP 
at 1400 on 04 February 2017 
 
 
PRESENT: 
 
Phil Marson (Chair), Helen Abbott (Secretary), Tony Atkins (Affiliated Groups Representative), 
Sue Bagnell (Capital Walkers), Derek Barnsley (London Strollers), Angela Bellwood (NE London), 
Brian Bellwood (NE London), Mike Biggs (London Strollers), Rosie Brice (London Strollers), Peter 
Cleary (Blackheath), Marcus Clissold-Lesser (Capital Walkers), Sophie Clissold-Lesser (Capital 
Walkers), Elfi Colman (Hampstead), Elspeth Cox (South Bank), Les Douglas (London Strollers), 
Dick Dunmore (South Bank), Travis Elborough (Speaker), Dave Esbester (Hammersmith, Fulham 
& Wandsworth), Isabel Faizi (Hammersmith, Fulham & Wandsworth), Ruth Fenton (Capital 
Walkers), Brian Francic (Capital Walkers), Alastair Fulton (Blackheath), Jill Gregson (South Bank), 
S Gregu (Capital Walkers), Rosemary Harley (Hammersmith, Fulham & Wandsworth), Marie-
Claude Hemming (Capital Walkers), Mervion Kirkwood (London Strollers), Michelle Lynch 
(Capital Walkers), Alex Mannings (Met Walkers), O Moreno (London Strollers), Kathleen 
Newton (London Strollers), Dominic Pinto (Vice-Chair), Stephen Pitt (Capital Walkers), Derek 
Purcell (Hammersmith, Fulham & Wandsworth), S Roye (London Strollers), Martin Shrimpton 
(London Strollers), Keith Southam (Croydon), Clare Wadd (Publicity Officer), Caroline Wall 
(Capital Walkers), and Roger Wigfield (Sutton). 
   
 
17-02-01 WELCOME BY THE AREA CHAIR 
 
The Chair welcomed Committee members, Inner London Area Group members, members of 
affiliated groups, guests and the speaker to the 2017 Annual General Meeting, stating that, 
inter alia, the meeting was required to fulfil the Ramblers’ charitable objectives; the Inner 
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London Area, with over 4,500 members, was the 3rd largest area in the country, and was 
strongly represented nationally, with three of its members serving on the Board of Trustees;   
during the last year, the Area had been involved in some high-profile activities, including the 
campaign against the proposed Garden Bridge, which would despoil the Thames Path, as well 
as consuming resources which could be applied to greater benefit elsewhere; and the Love 
London Walk London campaign, which had raised the profile of the Ramblers during and after 
the mayoral campaign; none of this work could be done without the time and effort of many 
volunteers across a wide variety of activities, and he thanked them all for their contribution, in 
particular Dominic Pinto for his work on lobbying Westminster Council on the Garden Bridge, 
and Clare Wadd for her leadership of the Love London Walk London campaign.  
 
 
 
17-02-02 APOLOGIES: 
 
Gemma Butchart, Des de Moor, Des Garrahan, Teri Moore and Marion Watkinson. 
 
 
17-02-03 MINUTES OF 2016 ANNUAL GENERAL MEETING 
 
1. RESOLVED: to APPROVE the minutes of the Annual General Meeting held on 6 February 
2016, subject to the following amendments: 
 
- South Bank group should be spelt as two words in the attendee list; 
- “Election of Officers and Representatives for 2016” should read “Election of Officers and 

Representatives for 2016-2017” because periods of office ran from one AGM to the 
next; 

- the word “have” in the last paragraph of the Membership item should be “gave” 
 
 
Proposed: Sophie Clissold-Lesser 
Seconded: Rosemary Harley 
 
 
17-02-04 MATTERS ARISING ON THE MINUTES 
 
1. NOTED: in response to a question from a member, that the feasibility study for the 
Peckham Coal Line, to which the Area had made a donation, had been carried out last year; it 
had been a lengthy process, and it was unclear whether it had been finalised; a further report 
would be made in due course.   
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17-02-05 PRESENTATION OF INNER LONDON AREA REPORT 
 
1. NOTED: an oral report by the Chair presenting the Inner London Area Annual Report for 
2016-2017 (Annex 1 to the record copy of the minutes).  
 
 
17-02-06 COMMITTEE REPORTS 
 
1. NOTED:  
  
(i) an oral report by the Membership Secretary pointing out that membership at national 
level had fallen from 121,000 some years ago to 105,000, with recent activities concentrating 
on retention and stabilisation;  the Walking for Health was now impacting positively, attracting 
600 new members;  
 
(ii) an oral report by the Publicity Officer, stating that: 
 
 - her main focus had been on updating the website, Twitter and Facebook, the 

latter resulting in a marked increase in interactions;  
 - she had contributed regularly to South East Walker, which had a circulation of 

25,000, including all Inner London members;  
 - a stall at the Angel Canal Festival had resulted in good engagement with 

members of the public; 
 - the Love London Walk London, which had been set up during the mayoral 

campaign, continued to raise the profile of the Ramblers in London, and 
 - one of the main “asks” of that campaign had been a Walking Ambassador for 

London, and the Mayor’s new Walking & Cycling Commissioner would be taking 
up post later that month.  

 
 
17-02-07 PRESENTATION OF ACCOUNTS  
 
1. NOTED: audited accounts for 2015-16, presented by the Chair in the absence of the 
Treasurer. 
 
2. FURTHER NOTED:  that, whilst the income and expenditure account for the year to 30 
September 2016 was accurate, there were certain discrepancies in the figures for the year to 30 
September 2015 on that account, probably as a result of transcription errors. 
 
3. AGREED: that the Treasurer should be asked to make the appropriate corrections, 
referring to the Independent Examiner as necessary, for agreement by the Chair and the 
Secretary; once this had been done, the revised accounts would be posted on the Area website. 
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Proposed: Clare Wadd 
Seconded: Phil Marson 
 
 
17-02-08 APPOINTMENT OF INDEPENDENT EXAMINER 
 
1. NOTED: an oral report by the Secretary stating that Helen Edwards, a former university 
administrator with over 30 years of budgeting experience, had agreed to act as Independent 
Examiner of the Area’s accounts for 2016-2017. 
 
2. RESOLVED: to APPROVE the appointment of Helen Edwards as Independent Examiner 
for the next year. 
 
Proposed: Helen Abbott 
Seconded: Clare Wadd 
 
 
17-02-09 ELECTION OF OFFICERS AND REPRESENTATIVES FOR 2017-02-05 
 
1. RESOLVED: to APPROVE the election of the Area Council and representatives from 
affiliated organisations as follows: 
 
Chair:    Clare Wadd 
Vice-Chair:   Phil Marson 
Secretary:   Helen Abbott 
Treasurer:   Teri Moore 
Membership Secretary: Sarah Doherty 
Webmaster:   Phil Marson 
 
Representatives of  Tony Atkins 
affiliated groups:  Marion Watkinson 
 
Representative of 
individual groups:  Des de Moor 
 
Proposed: Phil Marson 
Seconded: Les Douglas 
 
 



  

2. NOTED: in response to comments from a member regarding resignations from the 
Ramblers’ Board of Trustees, a statement by the Chief Executive, read out by the Chair-elect 
and reproduced at Annex 2 to the record copy of the minutes.  
   
 
17-02-10 APPOINTMENT OF AREA REPRESENTATIVES TO GENERAL COUNCIL 2017 
 
1. NOTED:  
 
- because of its size, the Area can send three representatives to General Council; 
- five candidates had expressed an interest in attending, three of whom had never 
 previously been Area representatives at General Council; 
- in light of this, Area Council had agreed: 
 - to send two representatives to General Council who had never attended before, 

in order to encourage newer members, and 
 - to send one representative who had attended General Council on one or more 

previous occasions, 
- one of the three potential new candidates had recently withdrawn her application 
 to attend, for personal reasons; this meant that no election was required for new 
 attendees. 
 
2. FURTHER NOTED: 
 
- statements from the two candidates who had previously attended General Council, 
 and 
- the votes cast in an independently-scrutinised ballot for an Area representative to 

General Council 2017 who had previously attended, conducted among Area members in 
attendance at the AGM, as follows: 

  
 Phil Marson  29 
 Dominic Pinto    7  
 
    
3. RESOLVED: to APPROVE the nomination of the following as Area representatives to 
General Council 2017: 
   
  Gemma Butchart 
  Phil Marson 
  Caroline Wall 
 
Proposed: Helen Abbott 
Seconded: Clare Wadd 
 



  

 
17-02-11 ANY MOTIONS CONCERNED WITH THE BUSINESS OF THE AREA 
 
1. RESOLVED: to APPROVE the revision of the Area Constitution, replacing all instances of 
the word “Chairman” with the word “Chair” in line with the revision of national Ramblers 
governance documents to use gender-neutral terms, subject to approval by the Board of 
Trustees and to take effect subsequent to their approval, if received (Annex 3 to the record 
copy of the minutes). 
 
Proposed: Clare Wadd 
Seconded: Elspeth Cox 
 
 
The Chair declared the formal business of the meeting closed at 1520 hours. 
 
 
 
17-02-12 TRAVIS ELBOROUGH, AUTHOR OF ‘A WALK IN THE PARK’ 
 
1. NOTED: a presentation and short film by Travis Elborough, author and broadcaster 
covering the origins and history of parks, changes in use over the centuries, and opportunities 
and threats to the existence of parks in the future.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
HMJA 
05.02.2017 
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RAMBLERS’ INNER LONDON AREA

From The Chair 
This is the end of my second stint in the chair, two years after taking the role back from Alex 
Manning.  There have been many highlights of my time serving the Ramblers and the people
of London in this role.  The two major highlights of this year have been our involvement in 
campaigns such as the Love London, Walk London Campaign and opposition to the Garden 
Bridge and the continued ability of Inner London to influence and support the Ramblers 
outside London.

We are the largest organisation representing walkers in London.  Inner London has more 
than 4,000 members.  Across the whole of the city, we have 8,000 more.  But, historically, 
we've not been seen by policy makers and the media as relevant.  The campaigning we've 
done, working with Central Office staff and the Ramblers Greater London Forum, and other 
organisations outside the Ramblers has changed this in just two years.  

Inner London is the third biggest area in the Ramblers.  There is a strong chance that we will
overtake Essex to become the second this year.  Members of Inner London Area make up a 
quarter of the trustees nationally.  Des de Moor has run walk leaders training courses that 
attract members from across the South East of England.  We've been quoted in the national 
media and the House of Commons.

Locally, we organise hundreds of walks each year for our members and the public, 
showcasing our built and natural environment, making contacts between people, and helping
people get fitter and healthier.

All of this is achieved by hundreds of volunteers across the city.  In my time as Chair, I've 
been supported and helped by the Area Council, particularly by Helen Abbott and Teri Moore
as Secretary and Treasurer, and Clare Wadd, whose wide-ranging advice and support has 
been essential.  

The Chair's role is most powerful when it allows its occupant to face out, representing all of 
the walkers in London, to change the way this, the greatest city on the planet, is experienced
on foot.  As I hand over to a new Chair, I look forward to being able to support them in 
carrying on this work.

(Phil Marson, Chair, Inner London Ramblers Area)

From The Publicity Officer
The focus again this year has been on promoting both The Ramblers and walking on social 
media – twitter, Facebook and Instagram - and through our website, 
http://innerlondonramblers.org.uk which is kept regularly updated with interesting content.

During the year, I have continued to build links with other organisations whose aims overlap 
with our own, including the National Park City Campaign and Peckham Coal Line campaign, 
promoting their campaigns where there is a benefit to Ramblers in doing so.  I have 
contributed many articles to South East Walker, which serves as the Area newsletter to all of 
the Ramblers Areas in the South East.  

This has included co-ordinating an article on a different Inner London group in each issue, 
highlighting the variety of groups and activities available to members in our Area to join or 
join in with.  

We ran a stall at the Angel Canal Festival again this year, where we promoted Ramblers 
membership to the public, taking contact details and following up with those who expressed 
an interest in joining us.

(Clare Wadd, Publicity Officer)
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From The Membership Secretary
Membership continues to plateau across the organisation.  While the decline had been 
stopped by 2015, and churn reduced, new members only just about allowed us to maintain 
national membership at just under 106,000 at the end of September 2016.  The changes 
over the year for Inner London Area and local Groups are set out in more detail below:

(Dominic Pinto, Membership Secretary)

Campaigning Summary

Love London, Walk London 
The Love London Walk London campaign started in the autumn of 2015 with the aim of 
raising the profile of walking and The Ramblers in the debate around the 2016 mayoral and 
Greater London Assembly elections.  The campaign is run jointly by the Inner London Area 
and Greater London Forum (of Ramblers Areas with groups in Greater London), and has 
been well supported by staff from the campaigns team at Central Office.  The campaign has 
been shortlisted for a Ramblers volunteer award this year.

The campaign had three main asks of the new major, to:

1. Employ a walking ambassador to promote London as a world class walking city for all.
2. Champion the Thames Path and other routes to ensure they remain safe and open for all 

Londoners to walk.
3. Ensure equality of access to our amazing parks and green spaces so that everyone has a

green space close to their home.

We are delighted that Sadiq Khan’s manifesto included all of our aims and that he started 
the process to recruit a Walking and Cycling Ambassador in autumn 2016.  Whilst London 
had a cycling ambassador under Boris Johnson, it has never previously had a walking 
ambassador, so this is a huge step forward for us in our campaign to make London a 
walking city.

We've built a strong social media presence for the campaign, especially on Twitter where we
have 1,000 followers and regular interactions with organisations and individuals who share 
our aims
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Month End Sep 16 Sep 15 YoY Growth
IL01 Blackheath 500 521 -21 -4.0%
IL02 Hampstead 570 579 -9 -1.6%
IL03 South Bank 667 668 -1 -0.1%
IL04 North East London 356 360 -4 -1.1%
IL05 H'smith, Fulham, W'worth 493 504 -11 -2.2%
IL06 K'ton, Chelsea & W'minster 333 340 -7 -2.1%
IL50 Metropolitan Walkers 800 786 14 1.8%
IL40 London Strollers 136 133 3 2.3%
IL51 Capital Walkers 363 347 16 4.6%

IL96+98 Inner London Area – non group 310 303 7 2.3%
Total: 4,528 4,541 -13 -0.3%

National membership 105,990 107,369 -1,379 -1.3%



Ahead of the election over 1,000 members contacted candidates directly and we invited 
most of the mayoral election candidates out walking with us.  We were delighted to walk with
Caroline Pidgeon and Sian Berry, both of whom are now in the GLA, and to talk to them 
about walking in London.  Since the election, we have had a constructive meeting with Val 
Shawcross, Deputy Mayor of Transport, with whom we were pleased to be able to discuss 
walking as part of London’s transport solution (as part of “active travel”) as well as its 
benefits for health and wellbeing and the pleasure that it gives us.

We will continue to campaign to make London a true walking city over the coming years. 
(Clare Wadd)

Opposing the Garden Bridge
The Ramblers continued to oppose the Garden Bridge because of its impact on the Thames 
Path and its enclosure and privatisation of public space.  It's a vanity project, being imposed 
on London by an unaccountable group of interested, well-connected people.

Working with Thames Central Outdoor Spaces, a Folly for London, and other organisations, 
we've campaigned to prevent this bridge being built.  Highlights of the year include:

• I was invited to speak at a public meeting opposing the Garden Bridge, highlighting 
the Ramblers' involvement to 400 people in the hall and more beyond

• I raised our objections with the Deputy Mayor for Transport (in person) and the 
Secretary of State for Transport (by letter), leading to the Ramblers being referred to 
by both sides in a debate on the project in the House of Commons

• Attending a Mayoral 'Town Hall' with TCOS to get the topic raised, and the strength of
feeling against the project known directly to the Mayor and listeners on LBC.

At the end of the year, the Garden Bridge project looks on the ropes.  Contributors are 
disappearing, access has not yet been agreed on either side of the river, and the 
constructors have been stood down.

This campaign looks very winnable and we await eagerly the Hodge report into the Garden 
Bridge project, due early 2017.  Afterwards, we look forward to working with the Mayor and 
the GLA on transport projects, such as the Rotherhithe to Canary Wharf bridge, that will 
actually add value to London's walkers.  (Phil Marson)

Access Campaigning
Rights of way style work and campaigning has not - fortunately - taken as much time and 
effort as in previous years. Nevertheless we remain wary, especially of further developments
that may interrupt or block existing footpaths and, outside the old London County Council 
area, recognised Public Rights of Way.  Developments along the Thames and the Thames 
Path, at Battersea Power Station, and at Convoys Wharf in Deptford, will see new routes 
much closer to the river bank, for the first time since - in the case of Deptford at least - since 
Tudor or Stuart times (Dominic Pinto)
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Kensington Chelsea & Westminster Group 

celebrated  its 25th anniversary on the 26th of 

March with a walk recreating  the group’s 

inaugural walk from Richmond  to Osterley 

Park, and Sue Chinn led a successful 

weekend of walks in fine weather from 

Shanklin, Isle of Wight, which attracted 19 

members.

Blackheath Group continued moving to 

electronic distribution of its programme.  

Wednesday walks have been introduced and 

taken up enthusiastically, and they ran a 

feedback & information session for walk 

leaders in November.A dozen members of the group enjoyed a 

succesful  four day trip to Crickhowell in the 

Spring. 

North East London Group continued to deliver a programme of weekly walks throughout the year and noted with satisfaction that membership numbers are relatively stable.

South Bank Group enjoyed 165 walks over 

the year starting and ending at 170 different 

points in London and 11 surrounding counties. 

The maximum turnout was 63 walkers, and 

they ranged as far as Ramsgate in Kent, 67 

miles from London.

Programme development and communications 

with members have been improved by 

continued development of their website and a 

new computer based system for walks leaders 

to input walks for the programme.

The Metropolitan Walkers continued to maintain their strong programme, offering 240 walks across the year and an increasingly popular programme of longer trips away.  Over the past year there were sixteen different opportunities, including a New Year’s trip to Sheffield.

The Capital Walkers was the 

fastest growing group in the Area 

again this year, with its varied 

programme of weekend walks 

augmented by a growing number of 

mid-week evening activities.

Area Council members have 

continued and strengthened links 

with sympathetic external 

organisations, including the 

Peckham Coal Line and the 

London National Park City 

Campaign.

Ramblers Central Office worked on an Urban Policy for publication in late 2016.  Three members of Area Council reviewed and contributed to the drafting of this policy

We continue to be well represented on the national Board of 

Trustees, with the treasurer (Alex Mannings), chair (Des 

Garrahan) and one other trustee (Teri Moore) all being past or 

current officers of Inner London Area Council.



 

ANNEX 2 

Sent to: area chairs and secretaries  

                                                                                                      3 February 2017 

 

 

I have only just sent you my January newsletter and will send a February one before 

the end of this month. I would not usually write to you in this way, in the interim 

period, but I thought that it was worth briefly communicating with you so that you are 

aware of today’s news and are able to deal with it, professionally and promptly, if you 

receive any questions about it. 

  

Yesterday Roy Hunt and Robert Peel - two of our current trustees - tendered their 

resignations. This was a sad moment for the board, but probably inevitable, and I 

know that the board will take the time to consider any lessons which can be learned 

from this experience over the coming months. Please also be assured that the board 

has been reflecting recently on how it can ensure that it operates well in the future, 

to best deliver its core function of leading the charity. The trustees all care 

passionately about our organisation, and are united in their loyalty to the Ramblers 

and to its members and supporters. As such, individual trustees have taken personal 

responsibility, and made some difficult and brave decisions about their positions this 

week. 

  

As a result of this period of discussion and reflection, and with general council and 

new board elections approaching, Roy and Robert both felt that they had to consider 

whether continuing as trustees represented the best use of their time in support of 

the Ramblers, or whether they should make way for others. Ultimately, they both felt 

that they would find it more fulfilling to focus on work in their respective areas in 

future. I know you will join the board and the staff team in thanking them both for the 

dedication and commitment which they have given as trustees - and for the time and 

expertise which they have offered to so many of us individually during their period on 

the board. I know you will also join me in looking forward to continuing to work with 

them in a mutually supportive way over the coming months and years, to ensure the 

Ramblers can help everyone, everywhere, to enjoy the outdoors on foot. 

  

Some of you will be leading Area General Meetings over the coming weeks and I 

know you will all be mindful about how you handle questions, and share this 

sensitive information, with others across the organisation. We should all also be 

aware that this kind of change in board membership can sometimes lead to interest 

from our external partners and from the wider world and it is important for the 

Ramblers that we all make it clear, if we are asked, that we have confidence in our 

board, and in each other, as one team of committed walkers and campaigners. If for 



any reason you receive queries from the media about our governance - now or over 

the coming weeks - please do not comment, and pass the enquiry onto the 

Ramblers press office on 020 7339 8531 or via the out of hours number on 07584 

848083. 

  

This news adds even further urgency to the need for your help in finding strong 

applicants, for the trustee vacancies which are to be filled through general council 

elections this year, to join our existing board. We are particularly keen to encourage 

members from a diversity of backgrounds and those with skills in professional 

disciplines such as membership, fundraising and campaigning. We would also love 

to hear from anyone with prior experience serving on boards of major charities. 

Please do consider stepping up yourself and please do share this information 

onwards. Anyone who has been a member for 12 months can apply and full details 

about how to do so are in the second general council mailing which went out in 

January, and also on our website. 

 

Vanessa Griffiths, Ramblers chief executive officer 

http://ramblers.us14.list-manage.com/track/click?u=4bb677c518fc1dedbd8910ccd&id=616a870f52&e=01679f1fcd
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THE RAMBLERS' ASSOCIATION 
INNER LONDON AREA CONSTITUTION 

 
Proposed – for adoption February 20092017 

 
 

THE RAMBLERS' ASSOCIATION (INNER LONDON AREA) 

1. NAME AND DEFINITION 

The organisation is part of the Ramblers’ Association (a registered charity number 1093577 
and a company limited by guarantee registered in England & Wales number 4458492), 
being an Area as defined in Clause 5.1 of the Association’s Articles of Association. The 
name of the organisation shall be “The Ramblers' Association, Inner London Area”. The 
above bodies are hereafter referred to as “the Association” and “the Area”.  

2. OBJECTS 

The objects of the Area are to carry out within its territory (see succeeding clause) the 
objects of the Association, taking account of any changes decided from time to time by the 
General Council or the Board of Trustees. 

3. TERRITORY 

The territory in which the Area shall function is  comprised of the Cities of London and 
Westminster, the Royal Borough of Kensington and Chelsea and the London Boroughs of 
Camden, Greenwich, Hackney, Hammersmith and Fulham, Islington, Lambeth, Lewisham, 
Southwark, Tower Hamlets and Wandsworth or such other territory as may from time to time 
be determined by the Board of Trustees in consultation with the Area and its neighbours. 

4. MEMBERSHIP 

Membership of the Area shall consist of: 
 
 

(i) All such individual or joint members of the Association as are allocated to the Area by 
the Board of Trustees in accordance with the Association’s Memorandum and 
Articles of Association and standing orders. 

 
(ii) Local organisations being affiliated clubs and kindred societies carrying out their 

activities partly or wholly in the territory specified in clause 3; such organisations to 
be allocated to the Area by the Board of Trustees in accordance with the 
Association’s Memorandum and Articles of Association and standing orders. 

 
If the Area Council consider any membership should be terminated it shall so recommend to 
the Board of Trustees which shall give a ruling in accordance with its powers. 

5. LOCAL GROUPS 

The Area may establish a Local Group in any part of its territory, for the purpose of furthering 
the objects of the Association in such ways as the Area may from time to time decide.  A 
Local Group shall adopt a constitution which is substantially in accord with the model 
constitution for Local Groups prepared by the Association and for this purpose shall submit a 
copy of its proposed constitution for the prior approval of the Area Council. Any amendments 
to a Local Group constitution are also subject to the prior approval of the Area Council. 
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6. MANAGEMENT 

(i) Subject to the directions of any annual or special general meeting as to the exercise 
of its powers, the management and control of the Area shall be vested in an Area 
Council which shall consist of: 

 
(a) at least three Area Honorary officers; 
 
(b) up to two representatives of each Local Group;   

 
(c) up to three representatives of individual members; 

 
(d) up to two representatives of affiliated local organisations. 

 
The total number of representatives of Local Groups shall be greater than the total 
number of representatives of individual members and representatives of affiliated 
local organisations combined. 
 
All members of the Area Council must be paid up members of the Inner London Area 
of the Ramblers' Association or an affiliated group. 

 
(ii) The Area Council shall decide when and where it shall meet. 

 
(iii) Ten members shall form a quorum. 

 
(iv) It shall have power to co-opt up to five additional members. 

 
(v) It shall have power to fill any vacancies which may arise among the representatives 

of individual members or affiliated local organisations. 
 
(vi) It shall receive minutes and regular reports from any Sub-committee established 

under clause 8. 
 

(vii) It shall receive regular reports of the activities of any Local Group established under 
clause 5. 

 
(viii) A special meeting of the Area Council shall be called by the Secretary as soon as 

may be on the request of the Chairman or of not less than five members of the Area 
Council. 

7. HONORARY OFFICERS 

(i) The Honorary Officers of the Area shall be as follows: 
Chairman, Treasurer, Secretary and such other officers as the Area Council shall 
from time to time determine, to be elected at the Annual General Meeting. 

 
(ii) All the above officers shall retire at the Annual General Meeting following their 

election but shall be eligible for re-election. 
 

(iii) The Area Council shall have power to fill vacancies. 

8. SUB-COMMITTEES 

The Area Council shall have power to appoint such sub-committees as it may from time to 
time decide and may determine their powers and terms of reference. The Area Council shall 
have power to co-opt six additional members to a Sub-committee who may or may not be 
members of Area Council. All Area Honorary Officers shall be entitled to attend the meetings 
of any Sub-committee. 
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9. PROCEDURE AT ALL MEETINGS 

Voting 
All questions arising at any meeting, excepting those affecting alterations to the 
Constitution, shall be decided by a majority of those present and voting at such meeting.  No 
member shall exercise more than one vote, except that in the case of an equality of votes 
the Chairman shall have a second or casting vote. 
 
Minutes: 
The appropriate Secretary shall keep Minutes comprising a record of the proceedings of all 
General Meetings, Area Council and Sub-committee meetings. 

10. RESIGNATION OR RETIREMENT FROM AREA COUNCIL OR SUB-COMMITTEES 

Any elected member of the Area Council or any member of a Sub-committee shall vacate 
his/her office if: 

 
(i) He/she gives notice of his intention to resign and his/her resignation is accepted; 
 
(ii) He/she fails to attend three consecutive meetings of the Council or Sub-committee 

unless the failure to attend was due to some reason approved by the Council or Sub-
committee of which he/she is a member, or 

 
(iii) being a member of a Sub-committee, other than a co-opted member, he/she ceases 

to be a member of the Area Council 
 

(iv) He/she ceases to be a member of the Ramblers Association or an affiliated 
organisation. 

11. ANNUAL GENERAL MEETING 

The Area Council shall hold an Annual General Meeting of the Area, not later than five 
months after the end of the financial year. In any event the Annual General Meeting should 
be held before the last date for submission of ordinary motions to General Council, as will be 
advised from time to time. Fourteen days notice of the Annual General Meeting shall be 
given to each member of the Area. 
 
Each individual member of the Area and one representative of each affiliated local 
organisation in membership of the Area (see Clause 4) shall be entitled to attend and vote. 
The meeting shall: 

 
(i) Consider the Annual Report of the Area Council; 
 
(ii) Consider the Area income and expenditure accounts for the preceding Association 

financial year, a balance sheet showing the assets and liabilities at the end of that 
year, and the independent examiner's report; 

 
(iii) Appoint Honorary Area Officers; 

 
(i) Elect representatives of individual members to serve on the Area Council; 

 
(ii) Elect representatives of affiliated local organisations to serve on the Area Council ; 

 
(iii) Appoint representatives to General Council; 

 
(i) Appoint as independent examiner(s) qualified or other competent person(s); 
 
(ii) Discuss and consider motions notice of which shall have been given in writing to the 
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Secretary; 
 
(iii) Make recommendations to the Area Council, or any local Group of the Area, or 

consider motions for 
submission to the next Annual Meeting of the General Council of the Association (if 
so desired); 

 
(x) Vote on any proposals to amend this constitution in accordance with clause 15 

thereof. 
 

12. SPECIAL GENERAL MEETINGS OF THE AREA 

The Chairman of the Area Council or the Secretary may at any time at his/her discretion call 
a Special General Meeting.  A Special General Meeting shall also be called within 21 days of 
receiving a request to do so, signed by not less than 20 members, and giving reasons for the 
request to call a Special General Meeting.  Not less than 14 days notice shall be given of 
such a meeting.  The notice of the meeting shall contain notice of the matters to be 
discussed and the terms of any motion which it is intended to move. Each individual member 
of the Area and one representative of each affiliated local organisation in the Area (see 
clause 4) shall be entitled to attend and vote. 

13. FINANCE 

(i) All monies raised by and on behalf of the Area including funding received from the 
Association under the provisions of the Association’s standing orders shall be applied 
in furtherance of the objects of the Association.  
 

(ii) The Honorary Treasurer shall keep proper financial records and shall report regularly 
to the Area Council. He/she shall be responsible for the preparation of the annual 
budget for the Area and its submission to the Board of Trustees for approval. He/she 
shall also be responsible for the preparation annually of Area income and 
expenditure accounts for the preceding Association financial year and a balance 
sheet showing the assets and liabilities at the end of that year, and for their 
submission to the Area's independent examiner. 

 
(iii) All accounts in the name of the Area shall be opened at such Bank as the Board of 

Trustees shall approve. All monies received shall be paid into the Bank and all 
payments, other than petty cash payments, shall be made by cheque or appropriate 
form of electronic transmission subject to appropriate controls. Cheques shall be 
signed by the Honorary Treasurer and/or other officers as decided by the Area 
Council. To enable petty cash expenses to be paid, an advance shall be made to the 
Honorary Treasurer when necessary. 

 
(iv) The independent examiner(s) report shall be addressed to the members of the Area 

and to the Board of Trustees. 

14. DISSOLUTION 

If the Area Council at any time resolves that it is impossible or undesirable to continue as an 
Area, it shall notify the Board of Trustees and convene a Special General Meeting of the 
Area. If this meeting resolves that the Area be dissolved, the Board of Trustees shall be 
informed forthwith and be asked to take such steps as may be necessary to continue the 
activities of the Association in the territory previously covered by the Area. 

 
If, in the event of the dissolution of the Area, there remains after the satisfaction of its debts 
and liabilities any property whatsoever, the same shall be transferred to the General Council 
of the Association. 
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15. ALTERATIONS TO THE CONSTITUTION 

(i) Insofar as any alteration or amendment is not inconsistent with the Association’s 
Memorandum and Articles of Association and standing orders, this Constitution may 
be amended, subject to prior approval by the Board of Trustees, at any General 
Meeting, in accordance with the approval of a two-thirds majority of members present 
and voting. 

 
(ii) Any proposal for such alteration must be delivered in writing to the Secretary of the 

Area not less than twenty-eight days before the meeting of the Area at which it is to 
be discussed and not less than fourteen days' notice of this meeting, giving the terms 
of the proposed alteration shall be given to the members of the Area. 

16. NOTICE 

The accidental omission to give notice of a meeting or the non-receipt of a notice of meeting 
by any member shall not invalidate any proceedings or resolutions at any General Meeting 
of the Area, at the Area Council or at any Sub-committee. Comment [Philip Ma31]: See note 1), 

above. 
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